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Peacebuilding
This special edition toolkit will focus on peacebuilding!
But first, what does peacebuilding mean?
Peacebuilding is an evolving concept that does not have one simple definition. However, it
comprehends all actions that are taken to transform the conditions of a community that usually
lead to conflict into sustainable peace. It is a comprehensive concept that includes conflict
transformation, restorative justice, trauma healing, reconciliation, development and leadership.
Peacebuilding highlights the difficult reality that the end of a conflict does not automatically lead
to peaceful, stable, socio-economic development, but involves building bridges and establishing
good relations between ordinary people on all sides and justice of a conflict. The process of
building peace involves many stages and a range of participants with different roles. Something
to be kept in mind is that peace is not a product that can be achieved in the short term but it is a
long-term process whereby the people directly involved or affected by the conflict work
collectively to transform the society.
Peace is at the heart of the SDGs 2030 Agenda: ‘‘there can be no sustainable development
without peace and no peace without sustainable development.’’1 In addition, SDG #16 is
exclusively dedicated to prioritizing peace: ‘‘Promote peaceful and inclusive societies for
sustainable development, provide access to justice for all and build effective, accountable and
inclusive institutions at all levels.’’
The aim of sustainable peace includes ending abuse, exploitation, trafficking and all forms of
violence against and torture of children (child marriage, female genital mutilation, child labour,
child soldiers, human trafficking, etc). It also means ending corruption and bribery, combating
terrorism and crime, ensuring public access to information, developing effective, accountable,
and transparent institutions, and a lot more!
Peace is clearly essential to human rights and development. However, peacebuilding is difficult to
achieve. Thus, we hope this toolkit will help empower you, and all youth around the world, to
create a peaceful change in your community. Together, let’s put peace among our top priorities!
On the following pages, you will find ideas for activities related to the topic of peacebuilding.
Those ideas are just there to give you some inspiration, but of course, you are more than
welcome to come up with your creative ideas, or even try and make these activities your own.

Fun fact: Did you know that the United Nations was
founded in 1945, right after the Second World War? One
of the core missions of this international organization
was to maintain international peace and security.

STEP BY STEP
Step 1 – Start by thinking about what exactly you want to promote
and who your target audience is. Select an event that is feasible with
the resources you have and is best suited for your cause and the
group you would like to reach.
Step 2 – Once you have selected an event make sure that you have
the event approved by us before you move forward into the next
stage (click here).
Step 3 – Next you need to plan the logistics of the event, i.e., the
venue, the promotional materials, the materials you will need for the
activity, etc. Make sure to assign different roles and tasks to different
people in your Chapter, teamwork makes the dream work!
Step 4 – Host the event. Don’t forget to take pictures (with consent)
and note down who/how many people attended.
Step 5 – Report your event. You must fill that online form at the end
of each event. Please also submit any photos or videos you took
during the event.

1.

SPECIAL PROJECT
BY DIVINA MALOUM
Before all else… Do you know Divina Maloum?
She is an incredible inspiration for this toolkit regarding Peace Building.
After witnessing the impact of radicalization and violence extremism on
children in Cameroon (her home-country), she started the campaign ‘’I am
standing up for peace’’. Following this initiative, she created the movement
called ‘’Children for Peace (C4P)’’ which promotes child participation in
peace building and sustainable development. She strongly believes that all
children can be peacebuilders. For her amazing work, she won the prestigious
International Children’s Peace Prize in 2019.
Equipped with her precious expertise in the field of driving peace, she
laid down for you a special step-by-step plan to develop a peacebuilding
project.

(CONTINUES)
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To put into practice the following steps, create an educational simulation like the
model United Nations. Think about a thoughtful scenario in which there is an
(imaginary) conflict. Be creative, it can be any conflict you think of. One side
argue something, and the other side argue the opposite. Let your Chapter
Members playing the people involved in the fictional conflict, and as a
peacebuilder, go through the steps below to drive peace between them.

1. Conduct a conflict assessment
Conflict assessment is the first step to drive a peace building process.
Participants (either disputants, third parties, or both) analyse the conflict
in terms of the background story, participants, issues at hand, dynamics,
and possible solutions. The goal is to understand the conflict as well as its
components.
A good analysis should reveal the perspectives of disputing parties about:
- Their own role in the conflict
- The role played by the other party or parties to the dispute
- The relationship between the conflicting parties
- How they view the conflict as a whole.
Thus, this step helps building the context to define
customised actions to undertake.

2. Design of peacebuilding project
Peacebuilding is a long-term process of encouraging people to talk, repairing
relationships, and reforming institutions. For positive changes to last, everyone
affected by the conflict has to be involved in the process of building peace.
Transforming relationships is the key of putting an end to violence.
The question to be asked is: ‘What does the group need to do better to
contribute to peacebuilding?’ Keep in mind that peacebuilding must address
functional structures, emotional conditions, social stability and cultural
sensitivities.
In other words, after a good comprehension of the conflict, you must take
corrective actions. Those actions form the ‘project’, and they are built toward your
goal. To do so, you have to define activities aiming to short term results (outputs),
mid-term results (outcomes), and long-term results (impact).

(CONTINUES)
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3. Develop a M&E plan (monitoring and evaluation plan)
The purpose of an M&E plan is to encourage you and your team to think clearly about what
you intend to do before starting the implementation of your project. It also helps to ensure
that those plans are adequately documented. The project evaluation process goes through
four phases, namely (1) planning, (2) implementation, (3) completion, (4) dissemination and
reporting.
The M&E framework outlines the objectives, inputs, outputs and outcomes of the intended
project and the indicators that will be used to measure all these. It also outlines the
assumptions that the M&E system will adopt. The M&E plan:
- Identifies the goals and objectives of the project;
- Defines the data collection methods and the timeline;
- Identifies the M&E roles and responsibilities;
- Creates an analysis plan and reporting templates;
- Plans for dissemination and donor reporting.
Basically, the idea behind the M&E plan is to ensure that your project is on tract. In order
words, the M&E plan is a document that helps to track and assess the results of the
interventions throughout the life of your program. It is a living document that should be
referred to and updated on a regular basis. At the mid-term, you should conduct an
evaluation of the inputs and outputs levels. At the end of your project, you should conduct
an evaluation at the output level to asset whether or not you have achieved the desired
change. If not, you have to know why in order to take corrective actions. Three to five years
after the project competition, you should conduct an impact evaluation to assess the
impact of the change created by your intervention.

4. Conduct a baseline study
A baseline study is an analysis of the current situation to identify the starting points of a
project. Essentially, it is a collection of data about the situation of the community you want
to work in before your project starts. This can be in the form of a survey, research, interviews
or any other ways of data collection.

5. Implementation of the intervention
To implement your intervention, the following points must be considered:
- Identify resources that can help with successful implementation.
- Identify appropriate implementation sites: where is a good place to implement your
intervention?
- Identify key features of the intervention that must be closely adhered to and monitored.

(CONTINUES)
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6. Conduct an endline study as a final evaluation
The endline study is conducted after the end of the project. The results of the endline
study are measured against the one of baseline study to measure the progress,
whereas the final evaluation is the assessment conducted on the basis of the following
criteria: relevance, efficiency, effectiveness, sustainability, and impact. Various tools
can be used for the final evaluation such as surveys, observation, case studies, focus
groups, interviews, and questionnaires.

7. Disseminate and share results and key learnings
Effective dissemination is simply about getting the findings of your project to people
who can make use of them. That way, you can maximise the benefits of your work
without delay. A research is of no use, unless it gets to people who need it.
You have then to think about:
- What kind of research findings do you want to share (data, videos, images, etc.)?
- With whom will you share your research findings?
- What does utilization of your research look like for each of these audiences?
- Who are your potential dissemination partners?
*** This simulation can be an activity! But to be one, send in your activity form
beforehand, and do not forget to report it.

"If you stand for peacebuilding, be prepared to
stand alone like a tree, and if you fall on the ground,
fall like a seed that grows back to fight again.”
Divina Stella Maloum

2.

PUBLIC MEETING TO PROMOTE
PEACE AND SOCIAL COHESION

As a young peacebuilder, organize a public meeting
to promote peace and social cohesion*. A fun and
effective way to reach that goal is to analyse a
movie, a tv-show or a book, and to speak up about
the stereotypes present in the one chosen.
Interested? Follow the steps!
* Social cohesion refers to the sense of belongingness and
solidarity among members of a group. It is the act of sticking
together and being united and connected.

1. Conduct research on stereotypes
The first step is to conduct research on stereotypes. For instance, learn what ‘stereotype’ means,
what are the common types of stereotypes, the effects of stereotype treatment, and how to
deconstruct stereotypes. This knowledge is important to perform the activity.

2. Choose a movie, tv-show or book to analyze
Were you shook recently by the stereotypes perpetrated in a movie or tv-show you watched or a
book you read? If yes, choose this media for your activity. If not, be attentive next time you are
reading a book or watching a movie or tv-show. Look for gender, racial, cultural, or socioeconomic
status stereotypes, for instance. They are common in scripted television and films, as well as in books.

3. Rewatch the movie or tv-show or re-read the book
And this time, take notes! Write down the presence of misrepresentations or stereotypes, or even
the lack of diversity. Your notes will be useful for the public meeting.

4. Promote and invite people to your public meeting
Once the date, time and location are selected, invite people to join your public meeting! Explain the
concept and ask them to also watch the movie or tv show, or read the book beforehand, as their
participation is encouraged.
Important: As you want to promote social cohesion, make sure to include people from various
backgrounds in your public meeting. Invite people from different cultures, races, beliefs, sexual
orientations, etc.

5. Host the event
Welcome everybody present, and introduce yourself, your Chapter, and the goal of the event.
Before jumping immediately into the stereotypes found in the movie/tv-show/book chosen, you can
share your knowledge regarding stereotypes and explain why this activity is so important.
Then, you can share one stereotype you found in the movie/tv-show/book, or ask one participant to
do so, and talk about it all together. Try to deconstruct it. Let the discussion flow and remember that
they might need silent time to reflect. Discuss one stereotype at a time.
Once all stereotypes of the movie/tv-show/book have been talked about, you can ask people about
their personal experiences. If you want to talk about the terrifying power of stereotypes, invite people
to speak up about a stereotype they ever suffered from, and how they overcame it.
At the end, thank everyone for their participation, and remind them to speak up against stereotypes!

6. Report the activity through our online form
Don’t forget to add pictures!

3. ART CONTEST
An art contest is a wonderful occasion for
participants to express their feelings and
ideas on the theme of peace – what peace
means to you, and what disturb your peace.

1. Define the rules of the contest
Art is so diverse: music, painting, poetry, drama, drawing, photography, sculpture, modeling, etc. So,
you need to think about the type of artwork accepted in the competition. Are some restrictions?
Also, who can participate? Must the art piece be original (meaning that participants cannot use
anything that was created by someone else)? Think about that!

2. Choose a date, a time, and a venue for your art contest
While making a choice, keep in mind the following:
- Artists need time to create their art pieces. Give them enough time!
- The venue must accommodate all types of artworks accepted for the competition in terms of space
and equipment. Also, make sure the place is big enough if the competition is open for the public to
come see.

3. Determine how you are going to pick a winner
Having a transparent process is important: it will avoid participants possibly complaining about the
result. Maybe it is a good idea to create a selection committee, whose role would be to judge the
artwork created by the participants. Determine how it would work. For instance, each member of the
selection committee could pick their top three entries and assign points to each (5 points for 1st
place, 3 points for 2nd place, and 1 point for 3rd place).

4. The prize
Do you want to reward the winner with something? A prize is a good incentive for participation. In
addition, it usually ensures higher quality art. The prize can be a feature on your Chapter's Instagram
page!

5. Call for participants & promote the event
Once all details are set, use any appropriate form of communication to call for participants! Have a
plan to promote the competition, and don’t forget to use the Instagram account of your local
Chapter! For the promotion, including all the important information such as the rules, date, time, and
location. Mention the selection committee and the prize (if there is one!)

6. Host the event
On the day of the event, be ready to welcome everybody. Introduce yourself, your Chapter, and the
event. Open the discussion about what peace means to them, and what disturbs their peace. Don’t
be afraid to ask questions. Perform the event as planned, and, in the end, thank everybody for
coming.

7. Report the activity through our online form
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